DELIBERATE DEVELOPMENT PLAN

FOR

TSGT FIRST LAST
SUPERVISOR: RANK FIRST LAST
DD MMM YYY
PART I - Considerations 

     TIG: Three years 

     TIS: 14 years 

     Training Status: 7-Level, not currently in training status
     Team Member Most Probable Preferred Role: Executor
     Goals and Aspirations: Complete Bachelor’s, National Intelligence University (NIU), Awards
PART II - Recommendations 

     Job Placement 

          Primary Recommendation: Deployment 


TSgt Last, I took over as your supervisor in January; however, there have been work interactions since June YYYY.  I believe in your potential and I want to help advance your career.  During the initial feedback, I asked questions about your duty history and personal aspirations.  I took that knowledge and developed a Deliberate Development Plan (DDP) for you. The purpose of this DDP is to help guide you in reaching your goals.   In Part 1, we discussed your military history, goals, and how you work in a team environment.  At this point, I want to discuss ways for you to improve overall.  The reason being is that overall improvements will benefit you in your development as a leader.  I take great pride in being a supervisor and want to do everything I can to set you up for success.  You informed me that your goal is to finish your bachelor’s requirements and apply for graduate program at NIU.  With that said, the DDP will set you up for success.  Let’s start with job placement.  My primary recommendation for job placement is for you to deploy.  You have been in the unit for nearly two years and active duty for over ten.  In order to be a successful leader, you must first learn to follow.  You are an excellent follower.  It is time for you to step out of your comfort zone and become more of a leader.  Deployments are a perfect chance for you to lead.  In addition, you have proven your preferred role as an executor during team projects.  While this role is highly valued, I want to see you improve on secondary and tertiary team roles (creator and advancer).  You have zero problem executing tasks; however, you need to be better rounded, especially as you progress in rank.  As a SNCO one day, your role will require you to be experienced as a Creator Advancer, Refiner, Executor, and Flexor.  Furthermore, I encourage you to read the book “Rookie Smarts”.  Upon completion, think of innovative ways to improve the mission.  The Air Force and unit will succeed.  Overall, a deployment will greatly enhance your attributes, as you will be placed in charge of personnel and mission requirements outside of your norm.  

          Secondary Recommendation: Section Chief 


My other recommendation for job placement is Section Chief of “Work Center” your current position.  You previously held the NCOIC role with the “work” cell.  With this new role in “work center”, you have been charged with a large task by combining national and tactical missions.  This position requires you to identify problems and find solutions.  In addition, this position puts your leadership style in the spotlight.  I also like these job placements for you because you will also see growth in your adaptability as a leader.  Again, much like the deploying, both positions require you to demonstrate your team role as executor, and build up those other styles.
     Additional Duty 
          Primary Recommendation: Unit Safety Rep (USR)

After providing suggestions for job placement, I want to discuss other areas for improvement, such as USR and Defense Travel System (DTS) reviewing official additional duties.  I chose the specific duties due to responsibilities associated with them.  For example, USR is an additional duty that requires attention to detail.  The squadron safety program is evaluated during inspections.  The attention to detail aspect will help you as a leader when people seek your input on tasks.  Finally, the USR requires someone who works well in a structured environment.  
          Secondary Recommendation: Defense Travel System reviewing official

In addition, the DTS reviewing official additional duty will require you to stay engaged with unit deployments, temporary duty assignments, and unit funding.  The benefit of these two additional duties is that they both require attention to detail and also provide a big scope of responsibility.  Furthermore, not everyone has integrity in the Air Force.  This positions also needs someone who utilizes core values.  Fraud is rampant in the military.  The Air Force can trust you with this responsibility.  While there are many additional duties within our unit, the requirements of these duties will test your abilities and progress your development.  The argument can even be made that these two duties will prove your ethical leadership.  You will have to make decisions based on integrity.  
    Special Duty Assignment 
          Primary Recommendation: Defense Attaché’

We went over current job placement, potential additional duties, and how they will benefit you as a leader.  Switching gears, I want to focus on Air Force special duties.  Two special duties, in particular, are Defense Attaché and Military Language Instructor (MLI).  I suggested Defense Attaché for the simple fact that as an analyst, you already have an advantage over other applicants.  Serving in this special duty will place you overseas, allow you to travel, and further develop your cultural awareness.  There is much to be gained from this job.  This special duty will present new challenges.  As a moderate adaptor, there will be times when you have to bridge gaps between two cultures.  Overall, the best thing about this special duty is that you will grow as a person and share your experiences as you develop younger airmen.  The Air Force will benefit from you in this special duty because you will represent the country (overseas) in a positive light.  

          Secondary Recommendation: MLI


Another special duty I think you are a great fit for is that of MLI.  The reason being is you care about the Air Force.  Plus, you exhibit discipline, maturity, and high character.  People gravitate toward you and just simply like you, which is a powerful tool.  Use this to your advantage.  However, the link between the two is that they will truly develop you as a leader and offer unique challenges.
    Training 
          Informal Training: Effective Writing Workshops

The fourth discussion point is training.  Regarding formal training, you have been in for 11 plus years.  Typically, at this point I discuss something more formal.  I am taking a different route with you.  In addition to formal training, there are things you can do for informal training to improve.  Now more than ever writing is critical.  It is not just about doing the job; you have to make sure that information is properly conveyed on performance reports.  Improving writing skills allows you to capture more than your accomplishments, but those you supervise as well.  Taking care of airmen is what NCOs are supposed to do, and effectively writing is one way to complete that action.  Furthermore, you can use that knowledge to help junior ranking personnel understand why their job is important.  This is where your cognitive preference as moderate adaptor comes into play.  The younger airmen will look to you to bridge gaps between adaptors and innovators.  Air Force success relies on people who understand the mission.  Seek effective writing workshops to enhance your skills.  In addition, I have training materials that I use to teach people.  Between this and potential CAO you will become a very effective writer.
          Informal Training: Senior Enlisted Joint Professional Military Education (SEJPME)  

In addition to formal training, there are things you can do for informal training to improve.  You are not currently project for upgrade training (UGT), but there are always ways to train in the Air Force.  Since you are charged with bridging missions, I challenge you to complete the SEJPME on-line course.  This course discusses military relationships and multiple types of mission support.  By taking this class, you will be able to grasp and comprehend our squadron’s impact in the area of responsibility (AOR).  Furthermore, you can use that knowledge to help junior ranking personnel understand why their job is important.  Air Force success relies on people who understand the mission.  This is a chance to learn and promote.
    Education 
         Formal Education: Complete bachelor’s degree 


Finally, we will go over education.  You expressed “University” as the route you want to take toward your Master’s degree.  Once you are nearing the completion of your degree, we can sit together and work on your  “University” package.  The Air Force will benefit, as others will follow your lead.  As your supervisor, I will do everything I can to help you.  I will ask you every quarter how many classes you completed.  I believe this will help you stay on track and let me know how close you are.  If you have not already, talk with previous members in our unit who have completed the same curriculum.
         Informal Education: Join Toastmasters and attend Project Management course

There is not much more for you to complete at this time for formal training.  However, there are actions to take towards informal training.  Being a leader is more than just holding a certain rank.  You have to know how to relay the Air Force message and how to manage projects.  Leaders need to effectively communicate.  That’s why I want you to join Toastmasters (TM).  This organization is a club that will help you improve your public speaking.  As a leader, you will be required to brief large groups and have to sell an idea to followers.  If you are unable to communicate, you cannot expect people to understand what you are saying.  You have done a good job when asked to brief in the past, but there is room for improvement.  Especially since more will be asked of you as a leader.  To be an effective leader, you will need the ability to convey a message and have followers understand your vision.  Another informal education goal is for you to complete a formal Project Management course, even if it is just a five-day class.  I took the same course in 2014 and it has proven it’s worth.  When you are placed as a project lead, you need a plan.  The course will teach you how to make a plan and follow through on it.  The project management course and TM will enhance your skills in a variety of team roles.  After doing both, you will truly grow as a flexor, and be able to support all team roles. 

Summary


During the initial feedback, I asked what is it that you want.  Your answer was awards, structure, guidance, and notice of taskers.  I will do my best to provide these for you.  What I need from you is to focus on your people and team, not on individual awards.  If you take care of your Airmen, they will take care of you.  Do not get wrapped up in awards.  I believe effective leaders have three dominant characteristics: Vision, Being relatable, and professional development on yourself and those around you.  In addition, yes ideally we all would have structure and notification.  However, this is the military. Flexibility and adaptability is required.  You will not always have advance notice or perfect structure, especially in our dynamic ops environment.  I also asked what you want from a leader.  Your answer was involvement, empathy, knowledge, honesty, informing, and appreciation.  Here is what I will do for you on each one:


Involvement: I truly do make an effort to be involved with my people.  Please understand that I currently have ## people on flight spread across three locations in the state.  I will do the best I can to make time for you and everyone else.  If you need extra attention, please text, email, pull me aside…whatever you need.  I will drop everything for you.


Empathy: I am human, and so are you.  I understand.  Keep me in the loop on problems.


Knowledge: I need you to look outside the box.  Too many people have worked their entire career in the same mission and refuse to step out of their comfort zone.  As a result, they are close-minded.  I have been in over 14 years, assigned to five bases, three MAJCOMS, and two deployments.  I will mentor you and pass my knowledge on to you.  That is one way to mentor, by sharing my knowledge versus hoarding.


Honesty: I have zero issue with telling you exactly what is my mind.  If you want to know, just ask.  I expect honesty also.


Informing: Two-way communication.  Micro inform me so I do not have to micro manage you.  Communication is critical.  Do not hide stuff from me.  


Appreciation: I am not the type to tell someone every single day they did a great job.  The reason being is that by doing so, it waters down the compliment.  Just because we may not talk every single day does not mean I am not noticing your effort.  Trust me, I will pass on kudos as needed.  


Furthermore, you mentioned that you care too much, can easily identify problems, are super technical, needs to work on balance, decision-making, and delegating.  I feel we addressed ways to overcome throughout the DDP.  You are an effective briefer and a subject matter expert.  Definitely need to work communication with others, confidence, and being assertive.


We discussed many things today.  The point of the DDP is to create a plan and for you to follow through.  You expressed your goals to me and this plan will provide you necessary tools to succeed.  Not only do I want you to achieve your goals, I also want you to develop as a leader.
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